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2. Draft a winning team.

PAC (Co)Chair  Senior Citizen Engagement

Treasurer Congregational Engagement
Fundraising Neighborhood Outreach
Data Phone Calling
Social Media Canvassing
PR/Marketing/Comms  Multilingual Outreach
Employee Liaison Early Voting

Yard Signs/Banners Absentee Voting

Youth Engagement Election Day
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3. Engage your entire network.

EXTERNAL:

e County Election Officials*
e Service Orgs.

e Gov't Agencies

e Chamber of Commerce

e Business Owners
 Retired Employees

INTERNAL:
e Employees
e PTOs
e Alumni
Boosters
Student Clubs
e Parent Advocates
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3. Engage your entire network.
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4. Focus on friends.

40,000
18,000
/9,000
2 2,000

Eligible voters

Eligible voters with a
connection to a child

Likely voters with a
connection to a child

Likely voters with a
connection to a child and a
history of voting early
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4. Focus on friends.

HIGHLIGHTS

e Won 28 of 29 precincts

e Targeted voters accounted for >50%
of all ballots while representing
<50% of all registered voters

» High-priority precincts outperformed
lower-priority precincts across
margin, turnout, and win-number
performance

e In four precincts, targeted voters

alone met or exceeded the projected
Win Number

“The Yes for Avon Schools PAC
campaign succeeded through
disciplined targeting and
precinct prioritization. The
methodology used in 2025
provides a blueprint for future
referendum campaigns.”

Winston/Terrell Group
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5. Embrace resistance.

EDUCATION

 property Taxesand Avon Schools referendum approved
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Look Inside the Avon Playbook

SCAN ME

avon-schools.org/referendum-playbook

PASSWORD: YES4AvonSchools
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