
Why should I care about 
School Vouchers? 

Indiana’s School Funding

Dr. Phil Downs





Where does the money come from?

State Taxes 
Education Fund 

(People)

Property Taxes 
Operations Fund 

Debt Service Fund 
(Stuff) 

Referendum 
(Both)Federal Taxes 

Very small % 
(Programs)



Where does the money come from?

State Taxes 
Education Fund 

(People)



Context matters 

Big numbers are small and small numbers add up 

If there are 1,000,000 children, then $1,000,000 is just $1 per child

My figures are not exact, they are close approximations to provide context. 





Approximately 71% of Education goes to Tuition Support



2009-10 to 2023-24 Funding Change

The Consumer Price Index (inflation rate) has grown by 41.99%. 
The Indiana General Fund (i.e., monies legislators control) has grown by 62.46%. 
The K-12 Tuition Support Budget has grown by only 38.37%. 

But doesn’t enrollment fluctuate each year? 
What if there are fewer students? 

Maybe we don’t need as much money?



Enrollment Since 2009-10



The 2023-24 School Year

• In the 2009-10 school year, the Tuition Support Budget allocated $6,192 per student. 
• In the 2023-24 school year, the Tuition Support Budget allocated $8,321 per student. 
• With inflation, 2023-24 should be $8,791. 
• This is a $502.5 million shortfall.  

How can we compare apples to apples? 

By dividing the budget by the number of funded students 
with 90% of the vouchers 

we can get a per student allocation for each year 
and compare that value against inflation since 2009-10

• If the allocation kept pace with the rest of the General Fund it would be $10,059 today.



How much of your tax dollars 
go to your school? 

                                                       • If you live in MSD Washington Twp and make $100,000, your maximum Income Tax would 
be $3,150 which all goes to the Indiana General Fund.

• 38.31% of the General Fund is budgeted to K12 Tuition Support (minus the Voucher 
Budget) so 38.31% of your tax ($1,206.77) funds all the K12 teachers and most people 
who work in public schools in Indiana.

• Your tax dollars are spread out to support the whole state. Economy of scale allows for 
efficient shared expense.

• Every district, in public board meetings, has to account for each penny of your tax dollars 
spent.



How much of your tax dollars 
go to your school? 

                                                       

• The budget for the Voucher program accounts for 1.99% of the General Fund and 1.99% 
of your $3,150 is $62.69

• Your $62.69 is not publicly accounted for. It is a giveaway.

• MSD Washington has 1.0527% of Indiana’s public school enrollment so approximately 
1.0527% of your $1,206.77 ($12.70) comes back to MSD Washington.

• Fremont Community Schools has 0.000904% of Indiana’s public school enrollment so 
approximately 0.000904% of your $1,206.77 ($1.09) goes to Fremont Community Schools.

• The 68,735 voucher students can be considered the largest school district in Indiana.



Top 40 Appropriations 



Top 40 Appropriations 



Impact of the Voucher Program 
• Just as we can use percentage to follow how your tax dollars are spent…

• We can use percentages to approximate the cost of the Voucher Program to each 
school district: Budgeted dollars times a district’s percent of state enrollment= a 
district’s approximate share of the cost of the program.

• And if we do this over time…



Impact of the Voucher Program 
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Impact of the Voucher Program 



Impact of the Voucher Program 



Summary
• Since it took over the responsibility of funding Indiana’s educators, the General 

Assembly has underfunded education relative to inflation on both a budgetary 
number and a per-student basis.

• We each fund all of the teachers in the state through our income and sales taxes.

• The voucher program is an irresponsible giveaway of what would be the 5th largest 
expense in the General Fund by our elected officials.

• Adding voucher program without increasing funding negatively impacts the 
financing of each public school. 



Food for thought 
                                                       • The Republicans have controlled the statehouse since 

2011. 
• The Republicans have had a supermajority in the 

statehouse since 2014. 
• Since 2005 the Governors have been Republicans 
• The GOP got rid of the elected Superintendent of Schools. 
• The GOP have had total control over education. 
• If there is a problem with education in Indiana, only one 

party has been in charge of it.



Thank you
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